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Abstract – Power distribution equipment installed in existing paper mills continue to serve as critical components in 
driving mill operational reliability and safety. As these assemblies age, diminishing availability of renewal parts and 
emerging new power distribution offerings suggest support of a compelling case for replacement. However, given 
management reluctance to approve capital funding and commit to extended mill outages for replacement often drives 
decisions to find creative ways extend the life of existing equipment rather than replacing it with new. In this panel 
session, facility and corporate engineers with 100+ combined years of experience explore proven strategies to keep 
aging power distribution equipment operating reliably and cost-effective. Strategies outlining life-cycle extension 
retrofits, condition monitoring, modernization, and predictive tools are shared to help mills reduce downtime and 
optimize budgets in a capital constrained environment. 
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